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Welcome to the second edition of 2026 of the PFL 
Connect Newsletter! In this quarterly newsletter, we 
are committed to providing comprehensive coverage 
of the latest developments, achievements, 
milestones, and updates related to the 
Parent-friendly Label™ — a voluntary program 
launched by the Abu Dhabi Early Childhood Authority 
to recognize organizations across the 
semi-government, private, and third sectors for their 
innovative policies that support working parents.
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organizations applied
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25
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48,000+
Pilot government sector expansion
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This Father’s Day, the Parent-friendly Label shines a 
light on fathers and the everyday role they play in their 
children’s early years, a natural fit with the UAE’s 
Year of the Family 2026, which celebrates the small, 
daily behaviors that strengthen family life.

On Fathers’ Day, the PFL team approached fathers at 
label earner organizations to know their views on 
fatherhood, which was featured on PFL’s owned 
social media platforms.
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Few Days Left to Close
Cycle 4 Application Window 

Applications for Cycle 4 of the Parent-friendly 
Label is open to July 31, 2026, and the window is 
closing fast. If your organization adopts 
parent-supportive policies, you are invited to 
apply, free of charge, to earn Level 1 or Level 2 
of the Label and join a growing community of 
label earners shaping the future of work in the 
UAE.

Launched during the UAE’s Year of the Family 
2026, Cycle 4 also introduces a pilot phase to 
extend the program to government entities in 
collaboration with the Ministry of Family. There 
has never been a better moment to begin your 
journey.

 31
2026

2026

Start your journey NOW!

Celebrating Working Fathers
on Father’s Day 

Becoming a more involved father and being seen as a 
fully committed professional are too often treated as 
competing identities. A recent ethnographic study of 
fathers in a high-pressure profession, published in the 
journal “Human Relations”, captures this tension 
vividly: instead of openly balancing the two, many 
fathers worked hard to keep their parenting almost 
invisible at the office — presenting themselves as the 
always-available “ideal worker” while reserving their 
role as an engaged parent for home.

The researchers describe how the traditional 
“breadwinner” expectation persists in many 
organizations, even as society increasingly 
celebrates hands-on, involved fatherhood. Caught 
between the two, fathers can feel pressure to play 
down their caregiving responsibilities at work; a quiet 
cost that affects their well-being, their families, and 
ultimately the organizations they serve.

Human Relations”

This is precisely the gap that parent-friendly 
workplaces are designed to close. When flexible 
work, supportive parental leave, and an inclusive 
culture make it safe for fathers to be open about 
family life, caregiving stops being a hidden 
“backstage” role and becomes part of a healthy, 
productive professional identity. As the UAE marks 
the Year of the Family 2026, supporting fathers; not 
only mothers, is central to building workplaces where 
every parent can thrive.

2026

Moreover, PFL collaborated with Dr. Farida Al 
Hosani, who also highlighted the benefits of the 
father’s presence in their children’s lives and how PFL 
is playing a role in enabling parents to achieve 
life-work balance.

Dr. Al Hosani was selected as an ambassador of the 
PFL program for her unwavering commitment to 
public health, family wellbeing, and championing 
healthier futures for children and families across the 
UAE.

 

Fathers Beyond the Workplace

"في اللحظة التي أصبحت فيها أباً،
تغيرّ مفهومي للنجاح."

راشد الصادق،
رئيس ا�وارد البشرية، شركة بروكتر آند جامبل الخليج

"The moment I became a father,
my de�nition of success changed."
Rashed AlSadiq,
Senior Director of Human Resources for
Procter & Gamble (P&G) Gulf

قــــــبــــــل أن أصــــــبــــــح قــــــائــــــداً،
تعلمـــت أن أكـــون أباً 

ضيغم برني,
مدير قسم خدمات الأغذية، منطقة الخليج 

Before I Became a Leader,
I Became a Father 
Zaigham Burney,
AFH Lead GCC & RSA, Kraft Heinz 

Watch full video here

Learn more from this academic research
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As part of Cycle 4, the Parent-friendly Label team 
hosted a series of webinars to introduce the program 
to potential label earners and to walk participants 
through why organizations should apply and how to 
do so. 

The team conducted a series of targeted workshops 
and webinars to enhance awareness of the 
Parent-friendly Label program and inspire 
organizations to adopt parent-friendly practices as 
part of their workplace culture. The sessions attracted 
more than 300 participants from diverse 
organizations, fostering knowledge sharing and 
encouraging wider adoption of parent-friendly 
workplace practices.

Four sessions were held, bringing together 
representatives from various organizations from the 
semi-government, private, and third sector, who 
explored the application journey, the five assessment 
categories, and the value of building parent-friendly 
workplaces.

Additionally, two dedicated webinars were also held 
for the government pilot phase, in addition to a 
workshop, focusing on how the program’s criteria are 
being adapted to the realities of the public sector 
during the Year of the Family.

Moreover, the PFL team organized webinar in 
collaboration with Dubai Chamber of Commerce, 
introducing the program to Dubai’s business 
community and encouraging organizations to apply 
for Cycle 4, The session highlighted the practical 
benefits of parent-friendly policies — stronger talent 
attraction and retention, higher employee 
engagement, and improved productivity — and 
offered a clear walkthrough of the free application 
process.

PFL Webinars Continue
Building Awareness

PFL Connect Session

15

 25

ً

On April 15, the PFL Connect community came 
together for a session with Cycle 3 label earners. The 
conversation focused on the innovative ways 
organizations have supported working parents during 
exceptional and demanding times, with earners 
sharing practical examples from their own 
workplaces.

The session also briefed label earners on the 
upcoming check-in meeting; held one year after 
earning the Label, and how organizations can best 
prepare for it, ensuring their parent-friendly 
commitments continue to deepen over time.

The PFL team hosted another PFL Connect session 
on 25 June as part of a broader workshop dedicated 
to the government pilot phase. Building on the earlier 
announcement of the expansion to government 
entities, the workshop brought together 
representatives from participating government 
entities, alongside members of the Cycle 3 PFL and 
PFL+ earners. The session served as a platform for 
knowledge exchange, enabling participants to share 
experiences, discuss best practices, and strengthen 
collaboration in advancing parent-friendly workplaces 
across the government sector.

A key highlight of the workshop was the PFL Connect 
panel discussion, titled "From Commitment to Culture: 
Adopting Parent-friendly Practices Across the 
Organization." The session featured representatives 
from Cycle 3 Label Earner organisations, including 
Ethara, ADNOC, and TAQA Transmission, who 
shared their experiences of adopting parent-friendly 
practices within their organisations.

The discussion explored the organisations' journeys 
towards earning the label, the positive impact of 
parent-friendly policies on their workplace culture and 
employees, the challenges they encountered, and the 
strategies that contributed to their success. By 
sharing practical experiences and lessons learned, 
the session aimed to equip government entities 
participating in the pilot phase with valuable insights 
and actionable guidance to support their own journey 
towards becoming Parent-friendly Label earners.

The Integrator — In a feature titled “The Productivity 
Dividend: How Supporting Parents Powers Better 
Business,” the UAE business publication explored 
how family-friendly workplace policies translate into 
measurable gains in employee engagement, 
retention, and performance — reinforcing the core 
case behind the Parent-friendly Label.

The National Newspaper interviewed Ali Aljneibi, 
Strategy Success Director at the ECA to learn more 
about the policies and practices that PFL promotes to 
support fathers. The interview also featured several 
fathers from Label Earner organizations. 

PFL in National Dialogue

His Excellency Dr. Yousef Al Hammadi, Executive 
Director of the Knowledge and Impact Sector at the 
ECA and Fatmah Rashed Alkaabi, Acting Advisor at 
the Director General's Office at ECA spoke to 
Aletihad News about how the UAE is fostering more 
supportive workplace environments that enable 
fathers to take an active caregiving role in their 
children’s lives, supported by parent-friendly policies 
such as PFL.

The full article is available here 

The full article is available here 

ًRead more here

"Fatherhood in the UAE
is no longer defined by
provision alone. It is
increasingly shaped by
presence, participation and
partnership in raising the
next generation."
- Ali Aljneibi
Strategy Success Director at ECA
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How UAE gives fathers space
to be their children’s

‘co-nurturer, teacher’ in early years and beyond

A Right, Not a Favour

A father reading to his child may 

appear to be carrying out one of 

family life’s smallest rituals, yet 

76% of fathers surveyed by the 

ECA said it strengthened the bond 

with their children.

Around that intimate ex -

change, the UAE is constructing 

something much larger: a system 

of leave rights, workplace assess -

-

cies, and family services designed 

to give fathers the time and per -

mission to be present.

First came the Federal De -

cree-Law No.6 of 2020, which 

mandated that all private-sector 

employees in the UAE have the 

parental leave, with no minimum 

length of service.

When the UAE overhauled its 

entire labour framework with Fed -

eral Decree-Law No. 33 of 2021, the 

-

ed into Article 32 of the new law.

The entitlement runs to both 

parents, and can be used at any 

The federal government extended 

employees in 2022.

Abu Dhabi’s Human Resources 

1, 2026, widened the framework for 

government employees through 

-

ing doubled paternity leave and 

extended maternity support. The 

legislation covers a public work -

force of over 25,000 people and 

treats work-life balance as part of 

the government’s ability to recruit 

The Parent-Friendly Label 

(PFL), launched by ECA in 2021 

and rolled out across the UAE a 

federal entitlement by examin -

ing whether fathers can use the 

policies on paper without concern 

over how managers or colleagues 

will respond.

According to Dr Yousef Al Ham -

madi, Executive Director of the 

Knowledge and Impact Sector at 

the ECA, that expansion is guid -

ed by the priorities of the Year 

of Family 2026 and the Family 

Growth Agenda 2031.

enabling fathers and mothers to 

spend more meaningful time with 

their children while continuing 

to thrive professionally,” Dr Al 

Hammadi told Aletihad.

“At ECA, we believe that sup -

porting fathers is not simply about 

-

tering a culture where presence, 

caregiving, and shared responsi -

bility are recognised as essen -

tial contributors to children’s 

cognitive, emotional, and 

social development.”

The Workplace 

Test

A generous pol -

icy can remain 

largely cosmet -

ic when em -

ployees believe 

using it will dam -

age their standing. 

The PFL addresses 

that gap by com -

bining written 

ev idence with 

employee expe -

rience, requiring 

applicants to circu -

late a staff survey as 

part of the assessment.

The label assesses 

companies across five 

categor ies: parental 

leave, f lexible work -

ing, family care, family 

wellbeing, and workplace 

culture and innovation. 

Employers exceeding UAE 

requirements can receive the 

Parent-friendly Label, while 

those meeting or exceeding 

international standards 

qualify for PFL+.

By the third cycle, the pro -

gramme’s practices covered 

163,000 employees and 105,000 

working parents in the UAE, part 

of more than a million people 

reached worldwide.

According to Alkaabi, the com -

prehensive, independent audits 

pull employers well past the legal 

minimum.

“The most impactful policies 

are those that move beyond com -

pliance and genuinely enable fa -

thers to participate in family life,” 

Alkaabi said.

“We have seen organisations 

introduce highly progressive mea -

sures, including up to 45 days of 

paid paterni -

ty leave, 

f l e x -

i b l e 

p a -

ren -

t a l 

leave that can be taken before 

or after a child’s birth, caregiver 

leave for family emergencies, and 

support fathers during key family 

milestones.”

In Cycle 3, 74% of fathers said 

managers had encouraged them 

to take paternity leave and 73% 

said the same of their colleagues, 

the sort of permission that often 

counts for more than the policy 

on paper.

The PFL’s impact report also 

revealed that 73% of fathers and 

67% of mothers experienced im -

proved daily productivity in par -

ent-friendly workplaces, while 

68% of employees said that the 

to remain with their employer.

“One of the most encouraging 

shifts is that organisations are in -

creasingly viewing parent-friend -

ly policies as a strategic invest -

ment rather than an employee 

“Perhaps most importantly, 

organisations are 

-

ibility to being 

m a n a g -

er-depen -

dent to 

becom -

i n g  a 

f o r -

malised 

w o r k -

p l a c e 

right.”

Infrastruc -

ture Around 

the Father

Around 90% 

of a child’s 

b r a i n  de -

velops be -

fore the age 

said, with active 

father involve -

ment linked to 

stronger cogni -

tive, emotional, 

and social devel -

opment during 

those early years.

Father’s leave therefore sits at 

the meeting point between labour 

policy and early childhood policy: 

the employment decision deter -

mines who is available during the 

period when daily interaction car -

ries outsized developmental value.

roots, every child needs a strong 

start in life. This belief is ground -

ed in evidence,” Dr Al Hammadi 

added.

The label is one part of a wider 

set of tools that includes the au -

thority’s Parents’ Platform and a 

Positive Discipline in Everyday 

Parenting programme aimed at 

the daily mechanics of raising 

young children.

The ECA also conducts research 

in partnership with NYU Abu 

Dhabi, United Arab Emirates Uni -

versity, the University of Sharjah, 

and the Mohammed Bin Rashid 

School of Government, which en -

gaged over 700 fathers, mothers, 

children and professionals.

“What we have learned is in -

spiring: 93.6% of parents believe 

mothers and fathers should be 

equally involved in raising chil -

dren,” Dr Al Hammadi said.

-

ti fathers, who are 29 years old on 

average, are choosing to be more 

present than the previous gener -

ation, while 76% said that even a 

simple activity such as reading 

with their child strengthened 

their bond.

“Together, these studies con -

father of today is an emotionally 

engaged co-nurturer, a teacher, 

and an architect of his child’s 

wellbeing.”

The PFL’s fourth cycle is trying 

to expand that philosophy into a 

wider part of the public sector, 

with ECA and the Ministry of 

Family running a pilot to adapt 

the criteria for government work -

places.

Applications from eligible 

semi-government, private and 

third-sector organisations remain 

ISIDORA CIRIC (ABU DHABI)

Five days of paid leave for every new father, written into federal 

-

therhood within public policy and organisational performance, 

rather than leaving each family to negotiate it behind closed 

doors.

Abu Dhabi has since doubled paternity leave for government 

employees, while the Abu Dhabi Early Childhood Authority (ECA) 

is using the Parent-friendly Label to test whether workplace poli -

cy gives fathers a genuine chance to be present at home.

alone. It is increasingly shaped by presence, participation, and 

partnership in raising the next generation,” Fatmah Rashed 

told Aletihad.

She explained that active fatherhood also feeds into the coun -

try’s long-term human capital goals, as children raised with 

consistent support at home are better placed to develop academi -

cally, socially, and emotionally.

“Supporting parents is therefore not only a social responsi -

bility, but also a business imperative and a strategic driver of 

long-term economic competitiveness.”

‘Just as 
every tree 
needs 
strong 
roots, every 
child needs 
a strong 
start in life. 
This belief 
is grounded 
in evidence’

‘What 
we have 
learned is 
inspiring: 
93.6% of par -
ents believe 
mothers 
and fathers 
should be 
equally 
involved 
in raising 
children’

Father -

hood in 

the UAE is 

‘increas -

ingly 

shaped by 

presence, 

participa -

tion, and 

partner -

ship in 

raising 

the next 

genera -

tion’

‘The most impactful 
policies are those that 
move beyond compliance 
and genuinely enable 
fathers to participate in 
family life’

“The most impactful 
policies are those 
that move beyond 
compliance and 
genuinely enable 

fathers to participate 
in family life”

“Just as every tree 
needs strong roots, 
every child needs a 
strong start in life. 

This belief is 
grounded in 
evidence”

“What we have 
learned is inspiring: 
93.6% of parents 

believe mothers and 
fathers should be 
equally involved in 
raising children”



For more information, please contact: 
pfl@eca.gov.ae
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Latest Resources from the Abu Dhabi 
Early Childhood Authority

Check out the Safety of Children at Home Guide, 
produced by Abu Dhabi Early Childhood Authority 
(ECA) and Abu Dhabi Public Health Centre. This 
guide highlights several key topics aimed at ensuring 
the safety of children at home. 

Another guide was produced by ECA, the Summer 
Safety Guide, which provides tips that can help you 
keep your family safe during the summer season.

Dubai Eye – Helen Farmer show hosted Ali Abdulla 
Aljneibi who also showcased the importance of 
workplace policies that enable fathers to be more 
present and engaged in their families’ lives, and the 
positive impact this has on the wellbeing and stability 
of the entire family.

Know more about it, here

Parent-friendly Workplaces:
From an Organizational Initiative to
a National Priority

By Fatmah Rashed Alkaabi

Program Manager of the Parent-friendly Label and 
Advisor to the Director General’s Office at Abu Dhabi 
Early Childhood Authority
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2031

25 83
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Parent-friendly policies are no longer viewed merely 
as employee wellbeing initiatives or corporate social 
responsibility measures. Today, they have become a 
fundamental pillar of building competitive 
organizations and a strategic investment in human 
capital. Global evidence consistently demonstrates 
that organizations adopting such policies not only 
enhance employee wellbeing but also achieve 
stronger performance and greater sustainability. 
Numerous international studies have linked 
family-friendly workplace practices to higher 
productivity, lower absenteeism, and reduced 
employee turnover.

In the UAE, this approach aligns with a national vision 
that recognizes that building a more competitive 
future begins with building stronger and more stable 
families. By empowering working parents to balance 
their professional and family responsibilities, the 
Parent-friendly Label Program has emerged as a 
pioneering national model that transforms support for 
working parents from a social concept into a 
comprehensive institutional approach translated into 
measurable policies, practices, and outcomes.

The program has demonstrated a positive impact on 
both productivity and talent sustainability. 73% of 
fathers and 67% of mothers reported higher daily 
productivity as a result of parent-friendly workplace 
practices, while 68% of employees linked these 
benefits to their decision to stay in their current 
workplace for more than two years. This highlights the 
role of supportive workplace environments in 
strengthening employee retention, reducing 
recruitment costs, and helping organizations retain 
critical skills.

What distinguishes the UAE's Parent-friendly Label is 
its comprehensive national framework that combines 
institutional standards with societal impact, making it 
one of the leading models that connects the 
empowerment of working parents with family 
wellbeing and economic competitiveness.

This approach reflects a progressive development 
vision that links quality of life and family prosperity 
with the sustainability of human capital and enhanced 
economic competitiveness, in line with the objectives 
of the "We the UAE 2031" vision to build a more 
prosperous society, a more competitive economy, 
and institutions that are future-ready.

Over the past years, the program has demonstrated 
that parent-friendly policies are not additional benefits 
but strategic tools that improve employee experience, 
strengthen retention, and foster organizational 
commitment. International research, including 
analyses of hundreds of academic studies, continues 
to show that such policies are associated with higher 
employee satisfaction, improved performance, and 
stronger talent attraction and retention.

The program's Impact Report further highlights that 
participation has gone beyond raising awareness to 
driving tangible institutional transformation in 
workplace policies and practices. To date, 83 
organizations from 25 different sectors have 
participated in the program, with its impact extending 
to more than 48,000 children. This serves as clear 
evidence that the benefits of these initiatives extend 
beyond the workplace to positively influence families, 
communities, and future generations.

Cycle 4 of the program holds particular significance 
as it coincides with the UAE's Year of Family, 
reflecting the fundamental role of the family in the 
nation's development journey. This cycle also marks 
the launch of a pilot phase to expand the program into 
the government sector, representing a strategic step 
towards embedding parent-friendly practices across 
government entities and broadening the program's 
national impact.

Today, our ambition extends beyond increasing the 
number of organizations earning the label. We aim to 
establish a national institutional culture that 
recognizes support for working parents as an integral 
component of organizational excellence, a key 
enabler of quality of life, and a fundamental driver of 
human capital development.

Ultimately, the workplace becomes more than a 
supporter of families— it becomes a strategic partner 
in their success and wellbeing. When this 
commitment is embedded as a national 
organizational culture, its impact extends from the 
employee to their family, from the family to the wider 
community, and eventually to future generations that 
are more stable, resilient, and prosperous, reflecting 
the aspirations of a nation that builds its future from 
within every family.

نصــــــــائـــــح لحماية
الأطــفــال خـــــلال
العطلة الصيفية

Safety of Children 
at Home Guide
Understanding how to keep your child safe

1.Report by University of Warwick, UK Government

2.Journal of Vocational Behavior
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Strategy Success Director at ECA

the Family 2026, the 
2026

Upcoming in Q3

closes on 31 July
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PFL Connect Sessions


